


































































































































































































































MANAGEMENT DISCUSSION
AND ANALYSIS

Decade of
sustained trust



Comparative Analysis of Financial Performance
The Management of the Bank is proudly presenting the business reviews and analysis for the year 2022 which was a 
challenging year as the global economy faced abrupt challenges shaped by the lingering e!ects of the Russian-Ukraine 
war, a cost-of-living crisis caused by persistent and broadening in"ation pressure and ongoing fallout of COVID-19 
pandemic. Despite all odds, Bangladesh experienced an impressive real GDP growth of 7.10% in FY22 (FY21: 6.94%) 
supported by a strong export growth & controlled import growth, demographic dividend from skilled workforce, 
well-timed government policy and strong turnaround from COVID-19 pandemic. Under the guidance of the Board of 
Directors of the Bank, the Management is closely working with the Branch & Head O#ce o#cials to achieve both short & 
long term objectives of the Bank. The Board continues to provide strategic and also operational direction to the 
Management so that Modhumoti Bank Limited can establish a strong brand image in and outside the country. The Bank 
already completed nine (9) successful years and is going to complete ten (10) years in the year 2023. Modhumoti Bank 
Limited is now distinctively known among the customers, regulatory bodies, Government, peer banks and other 
stakeholders.

During the last couple of years, overall $nancial sector is also struggling with rising default loans, shortfall of provision and 
capital, shrinking pro$tability, operating ine#ciency and weak governance. Despite facing multiple obstacles, 
Modhumoti Bank has grown sustainably year on year and delivered consistent $nancial performance.

In 2022, the Bank has total deposit of Taka 71,874.40 million, total loans & advance of Taka 55,849.81million and earned 
total operating pro$t of Taka 1,791.33 million registering growth of 23 percent, 33 percent and -14 percent respectively in 
comparison with that of the year 2021. The Bank has developed various customized products for corporate, SME's, 
Agro-based, Green-based enterprises and general customers across the country. The Bank truly believes in partnering 
with new entrepreneurs in di!erent business segments of various industries having potential growth in manufacturing, 
service and trade by o!ering suitable loan products alongside serving the business need of the country. The Bank has also 
developed a number of retail banking loan products for meeting $nancial needs of individuals to maximize its service net.
As a responsible $nancial institution, Modhumoti Bank has taken proactive measures to mitigate the risks associated with 
these challenges, including e!ective risk management strategies and portfolio diversi$cation, ensuring resilience to 
external shocks. In this regard, it is expected that the Management's Discussion and Analysis of the $nancial condition and 
results of the Bank for the year 2022 should be read in conjunction with the Bank's audited $nancial statements for the 
year ended December 31, 2022 prepared in accordance with International Financial Reporting Standards (IFRS’) and 
applicable laws of the land.

The Bank inaugurated  Bogura Branch, Bogura.

The Bank inaugurated Kamrangirchar Branch, Dhaka.
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Corporate & Investment Banking

While global economy was recovering strongly from the COVID-19 pandemic, the war in Ukraine posed a setback to the 
ongoing recovery. A rise in the global commodity prices and sluggish economic activities by war induced supply chain 
disruption is being observed. 

Bangladesh economy was growing consistently high over a decade crossing 7.0 percent milestone in FY 2015-16 and 8.0 
percent milestone in FY 2018-19, however, the COVID-19 pandemic reduced the growth rate to 3.45 percent in FY 
2019-20. Under the prudent leadership of the Honorable Prime Minister Sheikh Hasina Bangladesh successfully managed 
COVID-19 pandemic and returned to high growth trajectory. The economy grew by 6.94 percent in FY 2020- 21.  
According to the provisional estimates of BBS, the GDP growth stood 7.25 percent in FY 2021-22, 0.05 percent higher than 
the target rate and 0.31 percent higher than the previous $scal year. Medium-term forecasts for GDP growth rates are 7.5 
percent in FY 2022-23, 7.8 percent in FY 2023-24 and 8.0 percent in FY 2024-25.

Export, Import and Balance of Payment (BOP) GAP: The country is dependent on both imports and exports, on export 
side - particularly on the readymade garments (RMG) sector, which accounts for around 80 per cent of total exports, and 
on import side - commodity, raw materials and capital machineries etc. The RMG sector has been hit hard by the ongoing 
trade tensions and economic slowdown in major markets such as the United States and Europe. 

The currency "ow of export and import during the years 2013 to 2022 shows that the amount of money Bangladesh 
spent each year on import is higher than that earned through export. However, it is worth noting that though the country 
was able to reduce the import-export gap to US$ 2 billion in 2021, it rose to $4 billion in 2022.

Remittance: Additionally, the country is also facing a slowdown in remittances, which is a major source of foreign 
exchange and a key driver of the country's economic growth. The decline in remittances is mainly due to the economic 
crisis in the Middle East and Gulf countries, which are major destinations for Bangladeshi migrant workers. These workers 
are facing job losses and reduced wages due to the economic crisis, which has led to a decline in remittances to 
Bangladesh.

The Bank arranged an “ Annual Business Conference 2022” with Branch Manager
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Sectoral Distribution of Corporate Portfolio:

Credit to NBFI, 7.87%
8%

Loans to Capital
Market, 1.09%, 1% RMG, 16.83%, 17%

Trade & Commerce
(Commercial Loans),

13.55%, 14%

Transport &
Communication,

0.49%, 1%

Construction Loans,
15.89%, 16%

Other Industries (Large
Scale), 21.05%, 21%

Pharmaceutical
Industry,

0.37%, 0%
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0.89%, 1%

Ship building & Ship
Breaking, 0.08%, 0%
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Ship building & Ship breaking:

Pharmaceutical Industry
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BDT in million

Corporate Asset Portfolio

2022
2021

41
,1

80

30
,4

39

Import Performance

2022
2021

38
,6

54

30
,1

50

Bank Guarantee Business

2022
2021

28
,8

03

25
,5

25

Export  Performance

2022
2021

55
,7

32

32
,6

40

Modhumoti Bank Limited is extending its products and services through 48 branches and 565 agent points. Corporate 
Banking activities of Modhumoti Bank Limited is led by the Corporate & Investment Banking Division of the Bank. The 
Division is tasked with originating and managing the relationships with corporate entities comprising of a wide variety of 
industry segments. The Bank, being the leading fourth generation private commercial bank of Bangladesh, is serving 
large volume of customers through its Corporate Banking & Investment Division by tailor-made services. The di!erent 
activities of Corporate Banking are run by experienced personnel in their speci$ed areas.

Corporate Portfolio of the Bank was Taka 41,180 million out of total portfolio of the Bank Taka 55,850 million. Total import 
business of the Bank was equivalent to Taka 38,654 million in 2022 compared to Taka 30,150 million in 2021. In 2022, 
di!erent customers of the Bank exported equivalent to Taka 55,732 million through our Bank which was equivalent to 
Taka 32,640 million in 2021. Import business grew by 28.20 percent whereas Export Business grew by 70.74 percent. In 
2002, the Bank issued Bank Guarantee of Total Tk. 28,803 million compared to Tk. 25,525 million in 2021.

116 Modhumoti Bank Limited



Contribution of Corporate & Investment Banking Division:

 - Modhumoti Bank has contributed to the COVID-19 a!ected business by extending working capital from stimulus 
package of Bangladesh Bank.

 - Bank has invested in thrust sectors apparel, agriculture, ICT, light engineering, pharmaceuticals, infrastructure, 
frozen food, energy, and healthcare. 

 - Bank has $nanced Grand Bengal Hotel Limited, a residential hotel building is being built on a corner plot of 17.66 
decimal at Uttara. It is a ten minutes’ ride to the projected hotel from the Hazrat Shahjalal International Airport 
(HSIA) under the contract and direct supervision of Hyatt International, an USA-based international chain of 
hotels, resorts and vacation properties.

 - Modhumoti Bank is committed to $nance green initiatives. The Banks has $nanced LEED Certi$ed Cancer Hospital;
 - Modhumoti Bank has $nanced several environment friendly Auto Bricks Projects;
 - Three Food Silos have been built with $nance from Modhumoti Bank Limited;
 - Bank has $nanced new Campus of BRAC University which shall accommodate 20000 students who will contribute 

to build the nation;
 - Bank has $nanced Power Plants to eradicate the power shortage;
 - The Bank has helped in building infrastructure of the country by $nancing work Orders of di!erent government 

project.

Modhumoti Bank Limited has $nanced Integrated Cancer 
Hospital namely Labaid Cancer Hospital & Super Speciality 
Centre. It will bring all modern cancer treatment facilities like 
chemotherapy, Immunotherapy, Target therapy Hormone 
therapy, Gene therapy, and Radiotherapy technique like - 
3DCRT, IMRT, IGRT, Rapid arch, SRS, SBRT, Brachytherapy, 
Electron Beam therapy under one roof that will prevent 
roaming of patients errantly in home and abroad. 

Modhumoti Bank Limited has extended project $nance 
to Grand Bengal Hotel Limited, a modern 13-storied 
4-star rated Hotel in the name of “Hyatt Place”.

Core Strength:

 - Equipped & dedicated teams
 - Consistently supporting $nancial requirement of the clients
 -  Industry leading Transaction Banking solutions
 - Catering to the needs of diversi$ed segments
 - Presence of a comprehensive product suite to cater diversi$ed needs
 - Strong local & global connectivity with cost e!ective credit lines
 - Wide & equipped distribution network to serve corporate clients 
 - Strong liquidity management in LCY & FCY
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MMBL has !nanced !rst Autoclaved Aerated Concrete block project in Bangladesh. It is an environment friendly and help reduce carbon 
emission by replacing conventional red bricks.

The Division manages portfolios comprising of General Credit, Project Finance (Non-Recourse, Limited Recourse and Full 
Recourse), Readymade Garments, Syndication and Structured Finance, project $nance etc. 

A) General Credit: These include traditional banking products like Letter of Credit, Letter of Trust Receipt, Cash Credit 
(Hypo), Overdraft , Overdraft (Work Order), Short Term Loan etc. to name a few.

B) Project Finance: Project Finance deals with corporate houses to facilitate their project’s capital expenditure 
customized with expected cash "ows. The $nancing is available both in local currency and foreign currency. So far, 
the division has extended project $nance to some notable business houses of the country in following sectors:

o Environment friendly Auto Brick Sector,
o Textile and RMG sector,
o Auto Rice Mill,
o Steel Sector,
o Environment Friendly AAC Brick,
o Health Care Sector,
o Infrastructure Sector,
o Power Sector (IPP),
o Captive Power Plant,
o Chemical Sector,
o Food Sector

C) Syndications & Structured Finance: Syndicated Finance is one that is provided by a group of lenders and is 
structured, arranged, and administered by a Bank as Arranger and Agent Bank. The Syndication Finance Unit of the 
Bank provides customized $nancial solutions to the corporate clients as Term Loan and working capital under 
Syndicated Finance, which creates values and contributes towards the growth of the country’s economy. The Bank 
has participated in a number of syndication deals in power sector both IPP and Captive Power Plant and Steel Sector.

D) Export Finance: Ready Made Garments Division, Trade Services Division, CTPU and Export Finance Department of 
AD Branches of the Bank caters the unique need of the exporters, especially the garments sector, which has 
positioned the country amongst the top global exporters. Footwear, Furniture and Pharmaceutical companies are 
also in pipeline, where diversi$cation of export can be made.

E) Overdraft (Work Order): Considering the development in private and public sector, Modhumoti Bank Limited is 
$nancing against con$rmed Work Orders and against Assignment of Bills. The $nancing starts with issuing Bid 
Bond/OD (Pay Order) and subsequently Performance Guarantee, Advance Payment Guarantee are issued along 
with Overdraft (Work Order) for smooth completion of the job.

F) Cash Management: Cash management is the process that involves collecting and managing cash "ows from the 
operating, investing, and $nancing activities of a company. MMBL was vibrant in starting new relationship as well 
as serving existing customers to their satisfaction by its diversi$ed cash management services.

Economic Outlook and Business Strategy for 2023:

Both the International Monetary Fund and the World Bank have painted a gloomy scenario for the global economy for 
2023 as uncertainty persists amid the protracting Russia-Ukraine war, the volatility in the international energy market and 
higher in"ation. 

118 Modhumoti Bank Limited



Readymade Garments (RMG)

The Readymade Garments (RMG) industry acts as a catalyst for the development of Bangladesh. The “Made in Bangladesh” 
tag has also brought glory for the country, making it a prestigious brand across the world. This sector is multi-billion-dollar 
manufacturing and export industry in Bangladesh and plays a pivotal role in our economy involving more than 4000 RMG 
$rms. Analyzing the demand and supply of global markets it is apparent that Bangladesh shares a potential business 
volume of world apparel market. RMG sector got its strong foothold in the economy during over three (03) decades 
through struggling with various challenges like Buyers’ Compliance, Price Competitiveness, External and Internal 
Environment, Country Risk etc.

The RMG sector was turning around quite well in the post-Covid-19 pandemic period; then the impact of Russia-Ukraine 
war has interrupted that momentum and halted the global economic progress. The recovery of the economy from the 
negative impact of Russia-Ukraine war is uncertain. The readymade garments (RMG) sector has been facing new 
challenges in the world market as the global demand for clothing has been decreasing day by day. In this situation, export 
orders from di!erent countries especially the US and European Union markets have decreased drastically due to global 
economic recession for ongoing Russia-Ukraine war. The year 2023 to be yet another challenging year for the RMG sector. 
Bangladesh is going through the challenges and uncertainties in the economy, forex market volatility, in"ation and 
worldwide supply crunch rather RMG has become a sustainable sector while contributing a major share of our country’s 
GDP. Bangladesh is world’s second–biggest apparel exporter after China. Garments including woven, knit wear and 
hosiery account for 80% of exports revenue others include: jute goods, home textile, footwear and frozen shrimps and 
$sh etc. 

Export volume from RMG Sector of the Country is noted below: 

From the very beginning, Modhumoti Bank Ltd. has been playing a potential role by $nancing in RMG sector even 
through meeting various challenges and limitations over the years as a new Bank. The e!orts got momentum after 
getting O!shore Banking License in the Year 2014. Day by day, RMG business of the Bank is growing signi$cantly over the 
years. In the year 2022, three large branches of the Bank achieved signi$cant growth in export business including both 
Direct and Deemed export which are evident from the table below:  

Total Export & RMG Contribution there against: 

Year (Financial) Export Volume
2015 -2016 28.09
2016 -2017 28.15
2017 -2018 30.61
2018 -2019 34.13
2020 -2021 35.81
2021 -2022 42.61

Figure in Billion USD

Total Export RMG (Portion of Export)

Year Volume Growth
2020 21,548.0 4.28%
2021 32,640.7 51.48%
2022 55,677.7 70.58%

Year Volume Growth
2020 16,282.1 13.33%
2021 21,054.8 29.31%
2022 34,311.0 62.96%

Figure in Million BDT

Although Bangladesh is expected to surpass the global average growth rate, the economy is beginning 2023 on the back 
foot for the depletion of the foreign currency reserves, the higher US dollar rate, the runaway in"ation, gas shortage, 
lower remittance, and moderate exports. 

- In 2023, the Bank expects to retain its assets and make sure that the NPL does not get out of control;   
- Bank shall focus more on Export Business to facilitate opening of letters of credit, needed to accelerate the 

economic growth;
- Bank will invest cautiously keeping in mind ongoing liquidity crunch and proposed variable interest rate;
- Bank’s focus on earning Non Funded Income shall continue;
- Portfolio diversi$cation shall be a priority for both Assets and liability side;
- Bank’s large loan portfolio shall be monitored more rigorously; and
- Account Planning and Wallet sharing of Large Corporate customers, etc.
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Challenges and prospects of Bangladesh RMG industry:

2022 was a di#cult year for the RMG industry due to a di#cult global and local climate. The year 2022 was supposed to 
be the year we try to recover from the damages caused by the Covid-19 pandemic, unfortunately in the middle of our 
struggle to achieve this, we were forced to face new challenges such as geopolitical tensions, a downward global 
economy, fears of another recession, etc. Now, Bangladesh once again has to combat both local and global challenges to 
maintain the growth momentum we have achieved and to excel even further. 

Global Challenges:

 Inflation Rate: The global in"ation rate was the highest in 2022 with a rate of more than 9%. Starting from 
necessary commodities to utilities, everything experienced a price hike during the period.

2.   Change in brand behavior:  Due to the potential threat of a global recession, brands and buyers began taking 
cautionary steps. Many of our factories have disclosed that they do not have enough orders from middle of the 
year 2022 and onward to run the factories at full capacity.

3.  Increased production cost:  Throughout 2022, we faced a di#cult situation with record-high cargo rates and 
container shortages. Many brands favored nearshoring countries to ensure the fastest delivery. In accordance with 
the global trend, production cost increased signi$cantly in our sector as well. Diesel and other utility prices had 
been increased to balance with current world trend, which put signi$cant pressure on the manufacturers.

Local Challenges:

 Utility price increase:  Utility bills i.e. gas, water and electricity cover a big portion of the costs in RMG factories. 
Amidst that, the price of gas, electricity and fuel has been increased. Due to geopolitical situation, production cost 
has already signi$cantly increased in the last few years. And this new price hike will challenge the sustainability of 
the industry.

2.  Overdependence on markets and products:  Even though the industry has been operating for almost 40 years, 
our markets and products have been heavily congested towards a few products and markets. T-shirts, trousers and 
knit items are our strengths, however the current world demand is for non-cotton and manmade $ber-based 
products. Our market is also heavily concentrated towards the EU, US and a selected few traditional markets. 

Total RMG Exposure 2021 and 2022 of MMBL [based on outstanding] [excluding LDBP/IDBP exposure]

It is indeed encouraging that export sector of Bangladesh has rebounded and earnings from export have recorded highly 
impressive growth during the $rst half (July-December) of 2021-2022 $scal year. A breakdown of RMG exports shows that 
the growth rate of knit-RMG (with its relatively higher domestic value addition) is higher compared to the woven-RMG 
(with relatively lower domestic value addition). The robust growth of RMG exports, and RMG export earnings originate 
from the combined contributions of “price e!ect” and “volume e!ect”. 

Modhumoti Bank Ltd. has noteworthy role and involvement in trade facilitation in the readymade garments (RMG) from 
its inception. With the help of back-to-back letter of credit (LCs)/pre-shipment credit and post-shipment credit, both the 
garments and the primary textile sectors or backward linkage industries "ourished in Bangladesh. Banking industry of the 
country has been facilitating payment, $nance and risk management services to the RMG exporters and thus contributing 
to growing global trade integration of the country. For the economic sustainability of Bangladesh, RMG sector needs due 
support through adequate, smooth and e!ective trade services by banks. In line with RMG industry, Modhumoti Bank Ltd. 
provides various pre-shipment and post-shipment trade $nance to the deemed and direct RMG exporters to ease up their 
functional activities. Resulting that in the year 2022, Modhumoti Bank Ltd. has an impressive track record of growth of 
Export and RMG Business. 

Type 

2021 2022

Funded Non-
Funded Total

No. of 
RMG 

C ustomer
Funded Non-

Funded Total
No. of 
RMG 

C ustomer
Direct Exporter 3,185.9 8,019.5 11,205.4 35 3,223.2 8,796.2 12,019.4 38
Deemed 
Exporter

714.9 1,847.4 2,562.3 15 1,330.0 1,663.5 2,993.5 17

Grand Total 3,900.8 9,866.9 13,767.7 50 4,553.2 10,459.7 15,012.9 55

Figure in Million BDT

1.

1.
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3.  Backward linkage:  Our backward linkage is very weak at this moment; this poses a serious problem after 
Bangladesh’s LDC graduation. After LDC graduation, we will have to produce our own fabrics before making the 
clothes. Due to this, joint venture or FDI is a must in this sector, so that along with $nancial and technical 
know-how, the necessary skills can be learned by our industry.

4.  Ease of doing business:  Under the prudent and visionary leadership of the Honorable Prime Minister Sheikh 
Hasina, Bangladesh has been documented as a development surprise across the world. In the  recent report of 
'Ease of Doing Business' published by the World Bank, Bangladesh jumped to the 168th position from 176th in the 
preceding year. 

5. Infrastructure:  Mega projects like the Padma Bridge, Power Plants, Metro Rail, and bringing the country under a 
railway network are making solid progress d. Electricity generation capacity has reached more than 25,227 
megawatts. 100 Economic Zones (EZ) are being developed to encourage structured and balanced investments. 
However, the timely completion of mega projects is indeed crucial. We have set a target to export $100 billion 
within 2030; to achieve this, a revolutionary change in infrastructure is a must.  

6. A dedicated lane for export import at Chittagong Port:  The two major ports of our country - Chittagong and 
Mongla, account for around 65 billion USD of the annual trade. 98% of Bangladesh's container cargo and 92% of 
the total cargo is handled at Chittagong port. The drafting capacity of the port has been increased recently, which 
is a positive development, but a separate lane for the export-import procedure will expand its capacity more.  

Prospects:

1. Highest-ever export figure:  The overall picture is not so gloomy and if we can continue the momentum of our 
growth and development, we may make it to the end of the tunnel sooner than expected. Amidst all the 
challenges, our export reached a new milestone last year. Our total export was more than $52 billion. For the $rst 
time in history, Bangladesh's RMG industry contributed its highest-ever export value of $42.61 billion. 

2. Regained lost position:   In all major markets like the USA, EU and non-traditional markets, our exports have seen 
positive growth. As per the latest published "WTO Trade Statistical Review 2021", we have also regained our 
position as the second largest apparel exporter in the world. We have become the top denim sourcing country 
both for the USA and the EU. 

3. Green factories:  Bangladesh achieved another milestone in 2022, becoming home to the highest number of 
green garment factories in the world with 183 USGBC LEED-certi$ed factories. A record high of 30 factories got 
the certi$cation in 2022. Going forward, we should keep a positive tone in our strategy approach - a dual 
combination of sustainability and growth. Market diversi$cation, product development, shifting to high-end 
fashion items, technological up-gradation, and design and skill development should be our priorities in the 
coming years. We should also focus on medium and small-sized businesses so that they can also thrive amidst the 
market di#culties.

4. Virtual marketplace:  The virtual marketplace can also be a big source of our growth. To enter such a new arena 
of business, we have to work on several issues such as reforming foreign exchange, export-import and tax policies, 
alongside extending $scal incentives to those who want to develop their collection and invest in innovation. 
Opportunities and challenges go hand in hand. In the coming year, we have to try to overcome our challenges - 
both local and global, and move towards more excellence.

Strategic support of the Government:
According to the sustainable strategic vision-2030, the industry has set a target of exporting apparels worth $100 billion 
by 2030 while creating employment for 6 million people in the apparel sector during the period by ensuring gender 
equality, inclusiveness and a decent workplace. In line with Sustainable Development Goal (SDG), the industry aligned 
with the government aims to reduce carbon emission, energy and ground water usages and increase use of sustainable 
raw materials, chemical and renewable energy, skill development, innovation and technology upgradation. Bestowing a 
sustainable growth of RMG sector of Bangladesh as well to overcome interim crisis caused by local and global climate, the 
government extends impressive supportive roles time to time through various short-term and long-term facilities there 
against either way of crisis management: 

• Stimulus Packages
• Re$nance Packages
• Pre-$nance Packages
• Fiscal Incentives
• Export Development Fund(EDF)
• Export Facilitation Pre-$nance Fund(EFPF)
• Technology Development Fund(TDF)
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• Long Term Financing Facility(LTFF)
• Green Transformation Fund(GTF)
• Duty Free Export-Import
• Bonded Warehouse Facility

In most of the above categories, Modhumoti Bank Ltd. plays its role considering its size and potentiality. 

Relationship
Building up good business 
relationship with the Client

Portfolio Management 
Moving the strategy to cope up with 
Global crisis during the year 2023

Limit Optimization
Ensuring Limit Optimization

Optimize RMG Business 
To achieve RMG business target  

$500 million for the 2023

Monitoring
Proper Monitoring to secure the 

portfolio

New Booking
Onboarding new reputed RMG & 

Textile customers 1

3

5

6

4

2

7
8

RMG Business Strategy of MMBL: 

External factors may not have control either on the business or on its $nancial institutes however, taking pragmatic 
actions in stressed time helps come over to the situation.

On-Site Monitoring:

• To ensure adjustment/recovery of Bank's investment.
• To keep records of machineries/equipment, production capacity, worker status, capacity utilization and such 

relating to smooth running of the factory.
• To assess raw material requirements costing and expected pro$t margin, deal cycle and requirement of $nancial 

needs/facilities.
• To check and ensure receipt of raw materials at factory sites and monitor on the movement of raw materials, work 

in process goods and $nished goods. 
• To ensure payment of accepted bills (ABP) on maturity. 
• To maintain Export LC/Sales Contract-wise export performance  

Off-Site Monitoring:

• Analysis of shipment schedule compared to capacity
• Asset-liability position analysis 
• Overdue analysis and hideout actual reasons and its remedy.
• Comparison of monthly overhead expenditure and term obligation commitment with monthly export volume. 
• Buyers’ status monitoring and follow up.  
• Updated regulatory and compliance record. 
• Factory Compliance

Strategy for RMG Portfolio Management of MMBL: 

The ups and downs in demand around the world changes based on economic crisis while we have to be strategic to 
manage our RMG portfolio. Bangladesh's garment industry was beginning to recover and turn itself around in the 
changing world after Covid-19, the Russia-Ukraine war has changed the dynamics of the economy around the world. To 
equip ourselves with sustainable, self-reliant and situational market management we need to follow some strategies for 
managing the RMG portfolio during the year 2023 as follows:  

 • Balancing of forward linkage and backward linkage portfolio
 • Capacity based portfolio management
 • Product diversi$cation
 • Analyzing demand-supply equation
 • Lead time optimization
 • End to end analysis of the customer
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Strategy for optimization of RMG business of MMBL:

Modhumoti Bank Ltd. has set out a business goal for RMG amid at $500.00 million for the year 2023 to ensure sustainable 
growth of the bank and taken some initiative as well:  

 • New customer booking 
 • Cost-bene$t analysis for corporate customer
 • Cross selling of product
 • Ensure optimum utilization of limit
 • Ensure diversi$ed portfolio Management
 • Build-up strong customer’s relationship
 • Ensure smooth operation and service

CMSME Banking
A vibrant Cottage, Micro, Small and Medium (“CMSME’) sector is one of the principal driving forces in the development of 
the economy of Bangladesh. SMEs stimulate private ownership and entrepreneurial skills and can adapt quickly to 
changing market situation, generate employment, help diversify economic activities, and make a signi$cant contribution 
to exports and trade. Development of CMSMEs is envisaged as a key element in this development strategy. For achieving 
double digit GDP growth development of CMSMEs is considered crucial. Enhanced micro, small and medium enterprise 
activities in the rural and backward regions constitute a key component of the strategy for rural development and 
reduction of poverty and regional disparity which narrows the gap of income inequality. The present government has 
also put much emphasis on the development of CMSME sector considering it as ‘the driving force for industrialization’. 
Liberalization of the economy along with rapid globalization has posed severe challenges to CMSMEs, not only in 
international market but also in the domestic economy. Since CMSMEs are based on relatively small investment, their 
survival depends on readily available market with easy access. In this context, access to $nance, market development and 
expansion as well as removal of other bottlenecks are a challenging task, which requires coordinated e!orts both by the 
individual $nancial institutions as well as the Government. 

Keeping this in view, MBBL has been o!ering tailor made congenial loan products and services to accommodate CMSMEs 
to full $ll their $nancial need so that they can grow and contribute more to the GDP. The Bank’s SME exposure is thus well 
diversi$ed among di!erent sectors such as cottage, handy crafts, power loom, auto parts, garments accessories, rice mills, 
light engineering, commodity $nancing, textile mill, permitted brick $eld, scrap iron, poultry farming, $sh processing/dry 
$sh, animal feed, agro-based and agro-processing industry, furniture, leather goods sector, jute goods and, computer 
software and ICT goods, green $nancing-renewable energy and work order $nancing etc. 

The Bank signed an agreement with Bangladesh Bank to $nance term Loan under a re$nance scheme to CMSME Sectors.
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Challenges faced in 2022 and our approaches:

After 2nd wave of covid-19 pandemic,  SME businesses faced a direct hit in 2022 due to shortage of fuel & power, 
instability in import of raw materials, lost production, market sales which impacted liquidity position adversely. Trading 
businesses which rely on imported products faced higher lead times and often faced shortage of supply. With lower 
business con$dence, SME businesses were confused about whether to inject capital or to withdraw money from their 
businesses.

•  Even though the economic situation was gloomy, Modhumoti Bank partnered with SMEs in $nancing for business 
development, machinery purchase, working capital requirement, construction, etc. Total CMSME outstanding at 
the end of the $nancial year 2022 was Tk.1,317.79 crore which is 24.62% of total loan portfolio of the Bank against 
Bangladesh Bank requirement of 23%. CMSME portfolio stands 21.27 % higher than previous year.

•  Moreover, Bank also participated several Re$nance scheme funded by Bangladesh Bank, ADB that have been 
facilitated for the development/ sustainment of CMSME portfolio in tougher time to $nance a!ected customers at 
lower rate.  To ensure this $nance  under easy conditions,  Modhumoti Bank has taken diverse steps; like opening 
of ‘Dedicated Desk’ for CMSME and ‘CMSME COVID -19 Help Desk etc in all the Branches of the Bank.

Di#culty of recovery of monthly EMIs resulting in a deteriorating condition of asset quality as SME clients were faced with 
a sluggish business environment

• In order to ensure regular repayments, MMBL increased monitoring of loans. Through dedicated team, 
relationship with clients were enhanced and customers were guided accordingly for their business and ensured 
regular repayments. Customers were also facilitated through extending "exibility in their repayments while 
staying within the parameters of policy/regulations.

Sector and industry-wise portfolio distribution against Bangladesh Bank threshold:

Sectors 

Asper 
Bangladesh Bank   

Requirements 

CMSME 
sector wise 
portfolio 

Segregation 
of  MMBL

Industry 

As per 
Bangladesh 

Bank 
requirement 

Trading 35% ( maximum) 17% Cottage 50% 43%
Manuf acturing 40% (minimum) 36% Micro 
Service 25% ( minimum) 47% Small 

Medium 50% 57%

CMSME industry 
wise portfolio 
Segregation of  

MMBL  

Last 05 Years CMSME Growth Trend:

*Execluding OBU loans and advances.

Year CMSME outstanding % Growth CMSME Total Loans & 
Advances

% CMSME of Total 
loan Portfolio

2017 875.38 3,018.13 29.00 
2018 783.10 (11.78) 3,557.56 22.01 
2019 714.40 (9.62) 4,250.73 16.81 
2020 877.32 18.57 3,643.12 24.08 
2021 1,037.52 15.44 3,954.65 26.24 
2022 1,317.79 21.27 5,353.57 24.62 

Figure in Tk. Crore

SECTOR WISE PORTFOLIO-2022 SUB SECTOR WISE CMSME
PORTFOLIO-2022

Manufacturing
Service

Trading

Small
Medium

Micro
Cottage

Trading;
17%

Service;
47%

Manufacturing;
36%

Micro;
84.33,

6%

Small;
488.34,

37%

Medium;
745.13,

57%

Cottage;
0.00, 0%
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Regulatory Requirement of the optimum point:

As per SMESPD Master Circular No: 02 dated: 05.09.2019, Banks are obligated to disburse CMSMEs loan at least 25% of its 
loans portfolio outstanding within 2025 with 1% increase in each year. Bank CMSME portfolio is well above the threshold 
set by Bangladesh Bank in respective year.

Agricultural Loan

Agriculture is working as one of the driving forces of the economy of Bangladesh as a result of the adoption of favorable 
agricultural policies and strategies by the government. Although food security is likely to be disrupted due to global 
corona disaster, food grains production and supply system may be disrupted, but Bangladesh did not have to face such 
problems due to timely decision of the government.

According to the provisional calculation of BBS, the contribution of agriculture to the GDP in FY 2021-22 is about 11.50 
percent and almost 40.60 % of total labor force are directly engaged in this sector. For most, agriculture is a means of food 
security, but it is a livelihood for a vast population in Bangladesh and a means of reducing poverty and fostering 
sustainable economic development. It is a sector that is strategically favorable to Bangladesh given its location as the 
largest delta in Asia, and most populated delta in the world.

Modhumoti Bank Limited has already formulated di!erent tailor made products to extend $nancial support to direct 
agricultural sector namely Modhumoti Shamolima, Modhumoti Shamolchhaya and Modhumoti Shamolmaya. Total 
Agricultural Portfolio stood at Taka 1133.16 lac as on 31.12.2022

Agricultural Products of MMBL: 

CMSME Stimulus Loan Disbursement and recognition: 

CMSMEs were the hardest hit when the coronavirus pandemic struck the country in March 2020 to 2022. Government 
declared $nancial stimulus package for CMSME through Bangladesh Bank which aimed at mitigating the impact of the 
coronavirus pandemic. Subsequently, Bangladesh Bank  vide their circular no SMESPD no 01 dated 13.04.2020 announced 
Tk 20,000 crore stimulus package to be disbursed through Scheduled commercial Bank and Financial Institution which 
tenure enhanced up to 2022. MMBL entered into agreement with Bangladesh bank and was allocated Tk 60 crore fund for 
this purpose initially and subsequently the allocation was raised to 80 crore in 2021- 2022 period. MMBL with limited 
manpower and logistics support at that time fully achieved the target within time frame in 2021 and 71.53% allocation 
was achieved for 2021-2022 period.  Bangladesh Bank recognized the initiative and awarded with an appreciation letter. 
It is to be noted that only 12 banks were able to achieve the target and MMBL was the only Bank among all 4th generation 
bank.

CMSME Stimulus Disbursement Status:

Year

Fund 
Allocation by 
Bangladesh 

Bank

Total 
Disbursement 

by MMBL

No of  
Customer 
received 

stimulus f und
Manuf acturing Service Trading

2020 -21 60.00 60.62 112 5.92 (9.77%) 46.40 (76.54%) 8.30 (13.69%)

2021-22 80.00 57.23 121 4.72 (8.25%) 43.32 (75.69%) 9.19 (16.05) 

Sector wise Disbursement %

Name of the Product Loan Size Purpose

Modhumoti Shamolima 
(Crop Loan)

Up to Taka 3.00 lac or as 
determined by Bangladesh 
Bank updated guidelines

√ To help farmers, share cropper and landless  
farmers to bear the cost of  tilling of  land, 
fertilizers, pesticides, irrigation, seed etc. for 
producing di!erent crops and vegetables.

Modhumoti 
Shamolchhaya (Farm 
Loan)

Up to Taka 100.00 lac
√ Any justi$able capital expenses and/or 

working capital
√ Project $nance

Modhumoti 
Shamolmaya
(any Agri-Purpose Loan)

Up to Taka 100.00 lac
√ Any justi$able capital expenses and /or 

working capital
√ Project Finance
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Agriculture loan outstanding position: 

Retail Banking

Retail Banking is one of the core focus of Modhumoti Bank Limited since its inception. To make this journey more mean-
ingful, bank introduced di!erent asset and liability products and services time to time to cater the increasing demand of 
the customers. Despite being comparatively a new entrant in the market, Modhumoti Bank reached to decent market 
share in the Retail Banking Industry. The uniqueness of features of the products and services helped the bank to grow and 
contribute a signi$cant portion in its portfolio.

Pandemic terrain expedited innovation at the digital banking space due to the overall market situation and also helped 
banks to redesign and reengineer their business strategies. Adapting new technologies, developing and introducing new 
retail products and services for the bank along with the skill set of human resources are clear sign of developing e!ective 
strategies for retail banking business of the Bank.

Initiatives for financial inclusion & Agriculture Stimulus package for Covid-19 Pandemic:

Modhumoti Bank entered into agreement with Bangladesh Bank to disburse loan at subsidized rate to its Agricultural 
customers under Bangladesh Bank 5000 crore re$nancing Scheme on 03.05.20 and subsequently, Tk 3000 crore scheme 
was signed on 07.10.2021 for Covid-19 a!ected customers in agricultural sector respectively. Bangladesh Bank allocated 
Tk.2.50 crore for Modhumoti Bank under this package to be disbursed within 30.06.2021 and Tk 1.50 crore to be disbursed 
within 30.06.2022. MMBL was awarded appreciation letter from Bangladesh Bank in recognition of the timely 
disbursement initiative by MMBL. In addition, MMBL also disburse subsided loan for import substitute agriculture 
products @4% interest rate as per Bangladesh guideline. 

Way forward 2023:

A prolonged pandemic and recent volatility of forex and liquidity condition endangered the SME sector and we 
continued to stand by their side, showing solidarity and providing special support, including channeling government 
stimulus packages. Going forward, although 2023 will be a challenging year for SMEs, our goal is to preserve portfolio 
quality and simultaneously advance our business. Some of the key initiatives to be taken comprise the following: 

• Focus on non-funded income, promoting the new manufacturer and service sectors business.
• Taping the market for channel $nancing to backward and forward integrated $rms.
• Extend our asset business to new geographical locations where MMBL marked its footprint through agent 

banking outlets. 
• Proper advocacy support and timely  banking solution to  existing vulnerable business community
• Managing stronger control on NPLs (nonperforming loans)
• Business on a sound footing to extend growth momentum of 2022 into 2023 and beyond

Year
Fund Allocation 
by Bangladesh 

Bank

Total 
Disbursement 

by MMBL

No of  Customer 
received 

stimulus f und

Sector wise Disbursement %

Dairy Fisheries Poultry

2020 -21 2.50 2.51 12 1.10 (43.82%) 1.16 (46.22) 0.25 (9.96%)  

2021 -22 1.50 1. 0250 09 0.8250 (80.49%) 0. 15 (14.63%) 0.05 (4.88%)

Status of Agricultural loan Disbursement under refinancing scheme due to COVID 19 Pandemic:  

Product Name Outstanding Amount 
(Lac) on 31.12.2022

MMBL Shamolima
(Crop Loan/MFI Linkage) 757.39

MMBL Shamolchaya
(Farm Loan) 375. 77

Total 1133.16

Agri outstanding as on 31.12.2022

MMBL Shamolima
(Crop Loan/MFI
Linkage)

MMBL
Shamolchaya
(Farm Loan)

BDT in Crore

BDT In Lac

MMBL Shamolima
(Crop Loan/MFI
Linkage), 757.39

MMBL
Shamolchaya
(Farm Loan)
375.77
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To cater the $nancial requirement of any credit worthy individual in a most possible manner, already Modhumoti Bank 
Limited introduced Modhumoti Personal Loan, Modhumoti Vehicle Loan, Modhumoti Thikana House Building Loan and 
Modhumoti Ashroy HBL. In 2022, Bank has widened their target market of Retail Products to a greater range and the list 
includes Professionals like Doctors, Engineers, Dietician, Barristers, Fixed Income Group of the Society, Service Holders of 
Public, Private and Multinationals, Bankers, Land Lord And Land Lady with high net worth and last but not least to the 
businessman with proven track records.

Due to the rise in the a&uent higher middle class with higher purchasing power in the country the demand for vehicle 
loan has increased in many folds. Modhumoti Bank has widened the range of Vehicle Loan by introducing loan toward 
purchasing 2nd hand vehicle, subject to ful$ll of certain banking requirement.  To ful$l the vehicle requirement of 
Honorable Member of Parliament, the Bank introduced a specialized vehicle loan that cover funded and non-funded 
requirements of such Loan.

Housing facilities of urban and semi-urban customers has also increased and Bank has redesigned Modhumoti HBL titled 
“Modhumoti Thikana” and for suburbs/rural/semi urban customers need for semi-structured housing facilities MMBL 
restructured “Modhumoti Ashroy” with some added features. And for any kind of urgent $nancial requirement the bank 
has “SOD against FO” and “SOD FO against CD, SB and SND”

This year, Bank introduced a very unique retail asset product titling “Modhumoti Mortgage” that has been designed for 
meeting any legitimate $nancial requirements of Retail Banking customer of the Bank against mortgage of a Schedule 
property in the form of Flat, Apartments and or Building. It is very unique of its kind in the banking industry.

Similarly, for retail liability customer, the bank has developed a very unique ccomprehensive banking solution titling 
“Modhumoti ¯^v”Q›`¨” with some special features that are designed to cater the Banking Needs of Flat Owner’s Association 
and its linked bene$ciary i.e. The Flat Owner’s and the Sta!s of the association. A ‘Master Account’ is opened in the name 
of the Association either in the Form of CD or SND and the link accounts are opened in the Form of SB for the ‘Flat Owner’s 
and its Sta!s of the association based on the requirement.

Apart from this added banking solution, already the bank has developed a wide range of retail liability products and 
services among which Modhumoti Pathshala Savings Account, Modhumoti Freedom Fighters Saving Account, 
Modhumoti Borshian Savings Accounts for senior citizens of Bangladesh, Modhumoti Labonnyo Savings account for 
Female Customers, Modhumoti Peshajibi Savings Account for Professionals and Modhumoti Prottasha and Modhumoti 
Saddho deposit scheme are very much prominent and unique of its kind.

Keeping the $nancial inclusion of the country in mind, Modhumoti Bank has developed wide range of liability products 
which includes Modhumoti Pathshala School Banking Accounts for the school going students. Bank also o!ers 
Modhumoti Borshian Savings Bank Deposit Accounts for the elderly segment of the society. Customers convenience has 
always been the center of focus for the bank and to support this an alternate delivery channel with ATM, Debit cards, GO 
Smart Application, e Statement, I Banking and Modhumoti Bondhon has been introduced.

Bank made a decent growth in the year 2022 compare to 2021. Even though post-pandemic terrain of COVID-19 had a 
negative impact on banking industry in many ways, MMBL register a 10.23 % growth in opening di!erent types of retail 
banking account, 13.66 % growth in retail deposit, 22.00 % growth in retail loans. The bank closed the year with 80:20 
High Cost to Low Cost Deposit Ratio which shows a weak presence of based deposit in the Retail Banking space. 

Digital Channels

360 Degree Retail Solution

ATM, Debit Card, GO Smart App, SMS & email Alert, e- Statement, i-Banking, Modhumoti Bondhon

Modhumoti Pathshala Modhumoti Borshian SB ACs

Modhumoti Taronno
Modhumoti Peshajibi

Modhumoti Labonnyo
Salary Savings A/C

No Frill Savings Account

Priority Banking SB A/C
High Performance SB A/C

Modhumoti Freedom Fighter’s A/C

Di!erent Time Deposit ACs
Di!erent Scheme Deposit ACs

and 
Many more
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Low Cost High Cost

100%

80%

60%

40%

20%

0%

80%83%

20%

80%

20% 17%

Low Cost High Cost
2020 2021 2022

Account Growth
40%

30%

20%

10%

0.00%
2020 2021 2022

33.87%

29.57%

10.23%

Retail Loan
35%

30%

25%

20%

15%

10%

5%

0%
2020 2021 2022

29.08%

1.76%

22.00%

Deposit Growth
16%

14%

12%

10%

8%

 6%

4%

2%

0%
2020 2021 2022

13.74%

2.20%

13.66%

Cards (Business)

Cards had been the most popular medium of payment for purchasing goods and services all over the world for its security, 
ease and prestige. It set out in Bangladesh in 1997 and demonstrated a slow pace until started to becoming steady in the 
mid 2010s. Up-to now, most of the banks and some non-bank $nancial institutions in the country issue cards and the 
industry became mature enough to cater all the modern transactions as required by the customers. Present Credit Card 
base is 2.1 million while 29.8 million is the debit Cards in the country. 

Welcome to Global Lifestyle – upbringing the maxim - Modhumoti Bank adds Electronic Payment Service to its product 
and service hive immediately after its inception in 2014. Consequently, Bank launches domestic and multi-currency Card 
Products having ample security, diversi$ed features, transaction "exibility and maximum accessibility at home and 
abroad. Bank has been very keen to shoot updated and new products as desired by the clients in the market from time to 
time.

2022 was the post pandemic and war ridden era whose impact hovered in Bangladesh too and to be with our customers 
Bank encouraged and facilitated e-commerce online purchases and digital payments using our cards. Bank launches 
Pre-Approved Card Products to extend issuance among the targeted and quality customer segments in the Market. Our 
further target was to providing convenience to our existing customers, leveraging the existing portfolio for ensuring 
customer loyalty. In 2022, Bank launched Shop Smart – 0% EMI (Equal Monthly Installment) facility product in the year 
tying up renowned shop and service merchants and also introduced amiable discount facilities for its cardholders at 
di!erent Fashion Houses, Restaurants, Hotel and Resorts, Air Lines, Jewelry Shops, Diagnostics Centers, Hospitals etc. in 
major cities of the country. Pursuant of which, Credit Card Transaction volume increased by 38% from 2021 and Credit 
Card portfolio grew by more than 32%. 

The global economic situation has been showing sluggish outlook due to few events and mostly due the Russia-Ukraine 
War which resulted a higher In"ation all over the world. As our economy is depended on the global economy both in the 
Supply and Demand sides, it is evident that we would see some ripple e!ect. The Purchasing Power overall in the 
economy would likely to be shrinking if the situation prolongs. Bank has positioned itself with more robust and stringent 
Credit Risk Management and Credit Check while choosing the borrower.
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